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T o d a y 's a ge n d a • Fully Sta ffed  and  Rea ligned  
Departm ent

• Curren t Projects and  In itia tives
• Sum m ary of 2020 Budge t 

Reductions and  Im pacts
• Sum m ary of 2020 Com m unity 

Contracts and  Occupancy Tax 
Contracts

• Adm inistra tion  of Boards
• CCIDA and  CREDC 2020 Sum m ary 

Report
• Chautauqua  County Partne rsh ip  

for Econom ic Growth
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R e a lign e d  a n d  F u lly  Sta f fe d
Build ing Efficiencies and  the  Team

• In  2020, the  County am ended  the  Adm inistra tive  Code  to  stream line  the  Departm ent of Plann ing and  Deve lopm ent. The  m ost notab le  

change  was the  e lim ina tion  of the  d ivisions of p lann ing and  com m unity deve lopm ent and  econom ic deve lopm ent. 

• The  closure  of the  Westfie ld  office  and  re loca tion  of sta ff to  the  BWB Cente r in  Jam estown and  Fredonia  Technology Incubator in  

Dunkirk is  com ple te . Th is has resu lted  in  sign ifican t e fficiencies and  a  m uch  grea te r leve l of collabora tion  am ong sta ff. 

• Afte r the  re tirem ent of Don  McCord , the  position  of Director of Plann ing and  Com m unity Deve lopm ent was filled  with  the  a  Specia l 

Projects Coord ina tor position . Rebecca  Wurste r was h ired  to  m anage  a ll p lann ing re la ted  activitie s as Plann ing Coord ina tor; Dave

McCoy will con tinue  to  lead  a ll wate rshed  re la ted  work; and  Nate  Aldrich  is  lead ing econom ic deve lopm ent re la ted  activitie s. 

• Chautauqua  County’s Plann ing & Econom ic Deve lopm ent Team  is Best-in -Class. 



D e p a r tm e n t  In it ia t ive s

• Economic Development Strategy
• Chadakoin River Strategic Business Plan
• Agriculture Development & Enhancement Strategy
• Agriculture District Review
• Local Waterfront Revitalization Program (LWRP)
• Airport Strategic Business Plan
• Chautauqua Lake District
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• Launched  the  Partne rsh ip  for Econom ic Growth

• Com ple ted  two phases of econom ic deve lopm ent stra tegy process

• Secured  Ralph  C. Wilson , Jr. funding for stra tegy deve lopm ent and  sta rtup-

resources from  NCCF and  Gebbie  Foundation

• Convened  m ore  than  100 stakeholders to  deve lop  stra tegy and  ongoing in  Work 

Groups

E co n o m ic  D e ve lo p m e n t  S tr a te gy
Project Descrip tion

Advanced  under the  Chautauqua  County Partne rsh ip  for Econom ic 
Growth  and  funded  by the  County, CCIDA, and  the  Ralph  C. Wilson , Jr. 
Foundation , the  Chautauqua  County Econom ic Deve lopm ent Stra tegic 
Plan  was com ple ted  in  August of 2020. The  da ta -driven  and  resu lts-
orien ted  econom ic deve lopm ent stra tegy has se t the  stage  for various 
public and  priva te  e fforts tha t advance  transform ative  p rojects and  
in itia tives with  countywide  im pacts. The  Plan  con ta ins a  clear vision  
with  specific tactics, p ro jects, p rogram s, se rvices, and  policies to  be  
updated  or in itia ted . The  Plan  a lso  con ta ins recom m endations 
regard ing m arke t conditions, capacity, re sources, com m itm ents to  
taking action , bu ild ing trust and  com m unica tion  ne tworks, and  
deve lop ing m etrics for m easuring and  eva lua ting progress.

Accom plishm ents to  Date

2021 Goals

• Advance  16 Priority Projects deve loped  to  advance  the  key recom m endations of the  

stra tegy

• Deve lop  public-priva te  funding m ode l for p roject im plem enta tion  and  organ iza tiona l 

capacity
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• Secured  approxim ate ly $60,000 from  various sources includ ing the  County, the  

Gebbie  Foundation , the  City of Jam estown, CCIDA, Lawson  Boat, the  Chautauqua  

Harbor Hote l, the  Jam estown BPU, and  o the r businesses and  organ iza tions.

• Issued  RFP and  h ired  C&S Engineers and  the  Harrison  Stud io  to  p rovide  p lann ing 

support se rvices in  the  deve lopm ent of a  m ulti-year stra tegic 

business/im plem enta tion  p lan . 

• Hired  add itiona l support sta ff th rough  CREDC to  he lp  m anage  in itia tive . 

C h a d a k o in  R ive r  S tr a te g ic  B u sin e ss P la n  
Project Descrip tion

The  Gebbie  Foundation , County of Chautauqua  Industria l 

Deve lopm ent Agency, Jam estown Board  of Public Utilitie s, and  City of 

Jam estown are  deve lop ing a  stra tegic action  p lan  for enhancing the  

navigab ility of the  Chadakoin  River by sm all m otorized  wate rcraft, from  

McCrea  Poin t Boat Launch  to  the  basin  where  the  City is  deve lop ing 

the  Jam estown Riverwalk. The  business p lan  will iden tify p rojects, both  

econom ic and  environm enta l-re la ted , as we ll as m arke ting 

recom m endations, tha t re su lt in  concep tua l d rawings, costing, a  

p roposed  tim e line , suggested  partne rsh ips, and  the  iden tifica tion  of 

funding sources. Th is p roject will e stab lish  the  groundwork for gu id ing 

the  u ltim ate  activa tion  of the  Chadakoin  River for grea te r public use  

and  ancilla ry deve lopm ent.

Accom plishm ents to  Date

2021 Goals

• Finalize  Stra tegic Business Plan

• Iden tify and  Im plem ent Short-Term  Priority Projects

• Secure  Funding Com m itm ents 
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• Secured  a  Farm land  Protection  Planning Gran t from  the  NYS Departm ent of 

Agricu ltu re  and  Marke ts

• Secured  a  gran t from  the  Chautauqua  Region  Com m unity Foundation

• Created  a  webpage  on  the  Planning Departm ent website  to  p rom ote  the  p lan  and  

the  p rocess

• Held  an  in itia l kickoff m ee ting to  begin  the  p roject p rocess

• Conducted  a  Countywide  tour to  acclim ate  our consu ltan ts to  Chautauqua  County

Agr icu ltu r a l D e ve lo p m e n t  & E n h a n ce m e n t  S tr a te gy
Project Descrip tion

The  Chautauqua  County Agricu ltu ra l Deve lopm ent & Enhancem ent 

Stra tegy (CCADES) is  an  update  to  the  County’s 2001 Farm land  

Protection  Plan . The  ob jective  of the  update  is  to  p rovide  an  accura te  

re flection  of the  curren t agricu ltu ra l conditions in  Chautauqua  County 

and  to  devise  stra tegies to  increase  the  econom ic viab ility of the  

agricu ltu ra l industry.  

Accom plishm ents to  Date

2021 Goals

• Assess Chautauqua  County’s curren t agricu ltu ra l econom y

• Iden tify fa rm land  proposed  to  be  p rioritized  and  ana lyze  lands iden tified  for poten tia l 

p ro tection  

• Iden tify and  se lect goa ls and  stra tegies to  invigora te  Chautauqua  County’s agricu ltu ra l 

econom y

• Iden tify o the r county and  m unicipa l p lann ing and  land  use  p rogram s’ consisten t with  the  

Agricu ltu ra l and  Protection  Plan

• Involve  the  fa rm  com m unity and  in te rested  citizens in  deve lopm ent of the  p lan



Agr icu ltu r e  D ist r ic t  R e v ie w
Project Description
The  Departm ent is  p rovid ing support to  the  County Legisla tu re  th rough  

facilita ting the  sta te -m andated  e igh t-year review of the  County’s Agricu ltu ra l 

Districts. At the  sam e  tim e , the  County is  looking to  consolida te  its  d istricts to  

reduce  adm in istra tive  costs.

The  review and  consolida tion  process requ ires the  County accep t p roposa ls for 

m odifica tions to  the  d istricts, p repare  a  report on  the  sta tus of agricu ltu re  

with in  the  d istricts, notify every landowner with in  the  d istricts of m odifica tions, 

hold  a  public hearing, and  pass a  resolu tion  accep ting the  m odifica tions 

th rough  the  County Legisla tu re .

Accom plishm ents to  Date
• Prepared  review and  consolida tion  p lans

• Posted  Notices of Review in  each  d istrict, on  the  County’s website , in  loca l 

newspapers, and  by m ail to  each  m unicipa lity

• Set up  web-page  and  on line  workshee t for public to  subm it m odifica tions

• Prepared  m aps and  GIS da ta  needed  for review process

2021 Goals

• Prepare  Report for the  Chautauqua  County Agricu ltu re  and  

Farm land  Protection  Board

• Hold  Public Hearing regard ing Proposed  Modifica tions.

• Pass Resolu tion  to  Accep t Modifica tions.
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L o ca l W a te r f r o n t  
R e v ita liz a t io n  P r o gr a m  (L W R P )
Project Description

The  Departm ent has been  spearhead ing an  e ffort to  deve lop  a  Local Wate rfron t 

Revita liza tion  Program  (LWRP) for the  County’s 10 Lake  Erie  com m unitie s. Run  by the  

New York Departm ent of Sta te  (DOS), the  LWRP enables com m unitie s to  engage  in  

thoughtfu l p lann ing for the ir va luab le  wate rfron ts and  to  access gran t funding to  

im plem ent those  p lans. 

Accom plishm ents to  Date

• Secured  $50,000 gran t from  DOS to  crea te  the  LWRP.

• Secured  add itiona l $70,000+ LWRP gran t for kayak launches p roject.

• Multip le  Lake  Erie  com m unitie s have  won LWRP gran ts to  im plem ent p riority 

p rojects.

2021 Goals

• Com ple te  re -draft of LWRP and  subm it to  DOS for approval; adopt LWRP; secure  

add itiona l LWRP gran t funds th rough  DOS
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Air p o r t  S t r a te g ic  B u sin e ss P la n
Project Description
The  Airport Stra tegic Business Plan  will be  a  condensed , 

useab le  docum ent to  he lp  im prove  the  financia l and  

opera tiona l pe rform ance  of the  County Airports. The  goal 

of the  p roject is  to  re th ink what the  County a irports can  be  

in  order to  take  advantage  of loca l conditions and  asse ts, 

ra the r than  con tinue  to  do  what we  have  a lways done  and  

expect d iffe ren t re su lts .

Accom plishm ents to  Date
• Project kick-off m ee ting he ld  in  February.

2021 Goals
• Analyze  a irport financia l da ta ; in te rview a irport 

stakeholders; review previous a irport p lans; re search  

com parab le  a irports; deve lop  SWOT and  priority 

p rojects; com ple te  Plan .
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C h a u ta u q u a  L a k e  D ist r ic t
Project Description
In  2018, Chautauqua  County’s Legisla tu re  appoin ted  a  group  of loca l officia ls to  

exp lore  form ing a  Lake  Protection  and  Rehabilita tion  District to  im prove  the  hea lth  

and  use  of the  Lake . The  Chautauqua  Lake  Protection  and  Rehabilita tion  Agency was 

tasked  with  eva lua ting needs and  m aking recom m endations to  the  County 

Legisla tu re  regard ing the  poten tia l crea tion  of a  Chautauqua  Lake  Protection  and  

Rehabilita tion  District. The  Departm ent p rovides sta ff support to  th is e ffort.

Accom plishm ents to  Date
• Facilita ted  10+ Lake  Agency m ee tings to  d iscuss de ta ils  of Lake  District concep t

• Helped  deve lop  core  com ponents of poten tia l Lake  District p lan

• Created  com m unity survey and  collected  over 1,200 responses

2021 Goals
• Dete rm ine  com m unity in te rest in  the  Lake  District concep t and  proceed  

accord ingly
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P r o je c t  H igh ligh ts

• Site and Infrastructure Development
• Southwest NY Wireless Broadband Project 
• NRG Reuse Alternatives and Feasibility Study
• Welch Trail
• Barcelona to Chautauqua Institution Trail (B2CI)
• Clean Energy Communities Grant
• Kayak Launches Grant
• Snowmobile Trail Maintenance and Development
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Site  a n d  In f r a st r u c tu r e  D e ve lo p m e n t
Project Description
Consisten t with  the  Econom ic Deve lopm ent Stra tegic Plan , th is p roject seeks to  im prove  the  

inven tory of site s for deve lopm ent as we ll as p repare  critica l in frastructure  for econom ic 

deve lopm ent purposes. The  project includes the  iden tifica tion  and  ana lysis of known or 

suspected  brownfie lds, and  the  deve lopm ent of tools necessary to  rem edia te , m arke t, and  

redeve lop  them  in to  econom ica lly p roductive  uses. In  add ition  to  b rownfie ld  redeve lopm ent, 

the  stra tegy includes e fforts to  p rioritize  investm ent in  stra tegic greenfie ld  site s to  enhance  the  

County’s ab ility to  m arke t them  to  businesses looking to  loca te  or expand  with in  the  region .

Accom plishm ents to  Date
• Secured  County Capita l Project Resources for Stra tegy 

Deve lopm ent, Land  Acquisition , and  Brownfie ld  Rem edia tion .

• Worked  with  IBN to  iden tify su itab le  deve lopm ent 

site s/bu ild ings for the ir WNY Site  Iden tifica tion  In itia tive . 

• Hired  CPL to  conduct Industria l Park Siting Analysis.

• Subm itted  $800,000 EPA Multipurpose  gran t to  reestab lish  

b rownfie lds p rogram . 

2021 Goals

• Purchase  a t least 40 acres of land ; de fine  in frastructure  needs 

and  due  d iligence  next steps for m aking site (s) deve lopm ent-

ready; im prove  website  and  u tilize  IBN Atlas software  to  m arke t 

key site s; and  con tinue  to  bu ild  b rownfie ld  redeve lopm ent 

toolbox. 
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So u th w e st  N Y W ir e le ss B r o a d b a n d  
Project Description
This project provided needed broadband infrastructure to areas not covered in our three-county 
area of south western New York State. Within Chautauqua County, there are several thousand 
people without adequate access to broadband. This project provided for infrastructure 
improvements including additional radios, towers, and fiber back-haul infrastructure to close the 
gap for our region’s residences, small businesses, and agricultural entities that have been left with 
low latency, data cap driven satellite as their only option when it comes to broadband service.

This project placed new antennas at 3 locations across region. This project will also provide 
additional fiber backhaul to our WISP providers that are maxing out the currently available 
bandwidth.

Funding Partners
Appalachian Regional Commission: $392,000
Chautauqua County: $150,000
DFT: $80,000
Cattaraugus County: $70,000
Allegany County WISP: $92,000
Total project cost: $784,000

Accom plishm ents
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In Chautauqua County, this project provided expanded broadband 
coverage to 4195 residential address. Throughout the three-county 
region, coverage was expanded to 437 small business locations, 87 
agricultural locations, and 18 tourism destinations.
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N R G  R e u se  Alte r n a t ive s a n d  F e a sib ility  S tu d y
Project Description
The  County, CCIDA, and  the  City of Dunkirk a re  collabora ting to  advance  a  study to  investiga te  

environm enta l issues and  op tions for the  re -use  of the  m othballed  NRG power p lan t in  the  City 

of Dunkirk. With  the  assistance  of an  Appalach ian  Regional Com m ission  (ARC) POWER gran t and  

financia l con tribu tions from  loca l partne rs, a  p lann ing e ffort, led  by Bergm ann, is  looking a t the  

m ajor environm enta l-re la ted  cha llenges tha t will, in  part, d icta te  what redeve lopm ent 

a lte rna tives a re  feasib le  for the  site . Reuse  concepts will be  deve loped  with  recom m ended  

pre fe rred  a lte rna tive (s) iden tified . The  study should  be  com ple te  in  April 2021. 

Accom plishm ents to  Date
• Secured  $110,000 from  various source , includ ing $60,000 from  

the  Appalach ian  Regional Com m ission , to  advance  study. 

• Issued  RFP and  se lected  Bergm ann as the  p roject consu ltan t. 

• Study is  in  fina l d raft stage  and  will be  unve iled  th is spring. 

2021 Goals

• Finalize  phase  1 of study

• Hold  a  public unve iling of the  find ings and  pre fe rred  

a lte rna tives. 

• Secure  add itiona l re sources to  conduct a  Phase  II Environm enta l 

Site  Assessm ent, and  o the r add itiona l de ta iled  ana lysis such  as 

bu ild ing/facility assessm ent, in frastructure  and  u tility 

assessm ent, financia l ana lysis, and  energy m ode ling. 

• Work close ly with  NRG to  iden tify and  advance  next steps 

concern ing site  m arke ting and  reuse . 
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W e lch  T r a il
Project Description
In  line  with  our County Greenway Plan  and  the  Barce lona  to  Chautauqua  

Institu tion  feasib ility study, the  Welch  tra il is  p lanned  to  be  a  connection  p iece  

of the  B2CI m ulti-use  tra il.

The  Welch  tra il will he lp  to  p rom ote  access to  the  Chautauqua  Creek – which  

does not curren tly have  a  public access poin t.  The  tra il will act as destina tion  

poin t, p rovid ing recrea tiona l activitie s close  to  downtown Westfie ld . 

Accom plishm ents to  Date

• Dem olition  of Portage  Inn

• Com ple tion  of the  Welch  Tra il Conceptua l Plan

• Secured  a  gran t from  NYS OPRHP to  design  and  construct the  tra il

• Com ple ted  and  rece ived  approval for p re lim inary construction  design  p lans

2021 Goals
• Finalize  construction  design  p lans

• Begin  and  com ple te  tra il construction
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B a r ce lo n a  to  C h a u ta u q u a In st itu t io n  T r a il (B 2 C I)
Project Description
Consisten t with  both  the  Chautauqua  County 20/20 Com prehensive  Plan  and  the  

Chautauqua  County Greenway Plan , th is p roject seeks to  deve lop  a  m ulti-use  tra il from  

Barce lona  Harbor to  the  Chautauqua  Institu tion  (B2CI).  The  B2CI feasib ility study d ivided  

the  tra il in to  five  segm ents, each  includ ing a  num ber of sub-segm ents.

Curren tly, we  are  seeking to  acquire  easem ents a long the  form er Jam estown, 

Chautauqua , and  Lake  Erie  Railway, from  Route  430 in  Mayville  to  Martin  Wrigh t Road  in  

Westfie ld .  A portion  of th is tra il is  curren tly opera ted  by Chautauqua  Rails to  Tra ils  (CR2T) 

as the  Portage  Tra il.  CR2T has in form al agreem ents with  m any of these  landowners, 

however, easem ents will be  requ ired  for fu rthe r deve lopm ent and  poten tia l funding.

Accom plishm ents to  Date
• Constructed  a  segm ent of the  tra il connecting Lakeside  Park in  Mayville  to  Route  430 

in  2017 (I am  guessing, Mark/Nate  would  know correct da te )

• Secured  a  gran t from  NYS OPRHP to  acquire  tra il easem ents to  connect from  Route  

430 in  Mayville  to  Martin  Wrigh t Road  in  Westfie ld

• Hired  an  appra isa l firm  to  com ple te  p roperty appra isa ls

• Finalized  tem pla te  language  for agreem ents with  landowners

2021 Goals

• Work with  County Law Departm ent to  ob ta in  op in ions of m unicipa l 

counse l

• Work with  County Law Departm ent to  fina lize  easem ent lega l 

descrip tions

• Create  p roperty boundary m aps dep icting the  easem ent loca tions

• Finalize  appra isa l reports for each  property

• Negotia te  and  secure  easem ent agreem ents from  property owners
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C le a n  E n e r gy  
C o m m u n it ie s G r a n t
Project Descrip tion
The  County was awarded  $150,000 to  im plem ent four clean  energy projects. 

These  include ; 1) LED rep lacem ent of tunne l ligh ting a t the  Jam estown Airport; 2) 

Purchase  of Electric Vehicles; 3) Insta lla tion  of EV Charging Sta tions; and  4) LED 

rep lacem ent of parking lo t ligh ting a t DPF facility in  Fa lconer.  These  p rojects a re  

estim ated  to  reduce  the  County’s energy costs by $40,000 pe r year.

Accom plishm ents to  Date
• Com ple ted  LED rep lacem ent of Jam estown Airport’s tunne l ligh ting

• Purchased  th ree  e lectric veh icles (Chevy Bolts) for use  by DPF em ployees

• Insta lled  two leve l-2 dual-port e lectric veh icle  charging sta tions (one  a t DPF 

facility in  Fa lconer, one  a t the  Jam estown Airport)

• Awarded  additiona l $15,000 reba te  from  NYS for purchase  of Electric Vehicles.

2021 Goals
• Com ple te  LED rep lacem ent of parking lo t ligh ting a t DPF facility in  Fa lconer.

• Use  le ftover funds for an  add itiona l LED rep lacem ent p roject a t the  Jam estown 

Airport. Estim ated  add itiona l annual cost savings of $7,500.



Ka y a k  L a u n ch e s G r a n t
Project Description

The  County was awarded  a  $73,155 gran t by NYS DOS to  insta ll 5 kayak launches in  

Chautauqua  County. Partne red  with  loca l m unicipa litie s (City of Dunkirk, Town of 

Hanover, Village  of Silve r Creek, and  Town of Westfie ld ) as we ll as loca l organ iza tions 

(the  Chautauqua  Wate rshed  Conservancy and  Lake  Erie  Managem ent Com m ission) 

to  p rovide  loca l share . In  to ta l, p ro ject cost of $109,631.80, with  4 of the  launches 

designed  to  be  ADA-com plian t.

Accom plishm ents to  Date

• Secured  funding th rough  engaging stakeholders and  loca l partne rsh ips

• Selected  lowest-b idder th rough  RFP to  purchase  and  insta ll kayak launches

• Com ple ted  SEQR and  secured  a ll easem ents, pe rm its, and  pe rm issions

• Purchased  a ll m ate ria ls and  signage  (ready for construction  com e Spring 2021)

2021 Goals

• Work with  Municipa litie s to  Insta ll Project Signage

• Work with  Vendor to  Insta ll Kayak Launches
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Sn o w m o b ile  T r a il M a in te n a n ce  
a n d  D e ve lo p m e n t
Project Description
The  County is  the  loca l sponsor for an  annual Snowm obile  Tra il Main tenance  & Deve lopm ent 

Gran t th rough  NYS Office  of Parks, Recrea tion , and  Historic Prese rva tion . This year the  county 

was awarded  $227,004.00.

The  County is  re sponsib le  for the  gran t adm in istra tion  and  works close ly with  5 loca l 

snowm obile  clubs. Our annual re sponsib ilitie s include  m apping GPS tra il da ta , aud iting cla im s, 

p rocessing paym ents and  contracts, and  deve lop ing 3 year tra il m ain tenance  and  deve lopm ent 

p lans for each  club . 

Accom plishm ents to  Date

• Coord ina ted  GPS da ta  collection  and  m apping with  m em bers of each  club

• Perform ed SEQR for new tra il p roposa l connecting Cockaigne  Ski Resort (tra il was approved  

for funding in  2021-2022 season)

• Audited  previous season 's work cla im s and  d istribu ted  previous season’s award

2021 Goals
• Audit incom ing work cla im s from  each  club

• Coord ina te  needed  pe rm ission  from  Landowners, NYS DEC, and  DOT

• Assist New Tra il Deve lopm ent connecting Cockaigne  Ski Resort

• Prepare  3-year Tra il Main tenance  & Deve lopm ent Plans
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C h a u ta u q u a  L a k e  M O A
Project Description

Accom plishm ents to  Date 2021 Goals
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In  2018, Chautauqua  County desired  to  b ring the  Chautauqua  Lake  stakeholders toge the r to  agree  upon  a  Chautauqua  Lake  Managem ent Consensus 
Stra tegy.  The  e ffort involved  extensive  stakeholder engagem ent and  d ia log to  cap ture  and  address a ll of the  re levan t stakeho lder concerns.  The  origina l 
Mem orandum  of Agreem ent (MOA) was signed  April of 2019 with  a  two year te rm .  The  MOA was genera lly successfu l in  tha t an  In tegra ted  Lake  
Managem ent Stra tegy was im plem ented , funding for lake  m ain tenance  increased  sign ifican tly and  no litiga tion  occurred  be tween  the  participan ts.

The  MOA will exp ire  on  April 30, 2021.  Chautauqua  County in tends to  im plem ent an  im proved  stakeholder agreem ent tha t will bu ild upon  the  successes and  
accom plishm ents of the  p revious agreem ent.

A Stee ring Com m ittee  com posed  of the  County Executive , County leadersh ip  
and  the  Departm ent of Plann ing and  Deve lopm ent was crea ted  to  form ula te  
an  approach  to  deve lop  an  updated  stakeholder agreem ent.  A consu ltan t 
(WSP) was re ta ined  to  facilita te  the  p rocess.

In itia l stakeholder feedback suggested  tha t the  origina l MOA had  areas tha t 
should  be  im proved , if a  new agreem ent was to  be  successfu l. In  response , 
the  MOA was re form atted  as a  Mem orandum  of Understand ing (MOU) tha t 
be tte r addresses stakeholder ’s needs and  is  m ore  respectfu l of m unicipa l 
ju risd ictions and  lake  m anagem ent choices.

Seven  virtua l m ee tings with  a  to ta l of twe lve  stakeholders have  been  he ld  to  
review the  draft agreem ent.  Additiona l feedback has been  ob ta ined  in  
writing from  stakeholders tha t were  unable  to  participa te  in  the  m ee tings.

Going forward , feedback from  the  stakeholder m ee tings and  correspondence   will 
be  ana lyzed  and  syn thesized  in to  a  updated  draft stakeholder agreem ent.  
Additiona l com m ents and  ed its  on  the  d raft agreem ent will be  rece ived  from  the  
stakeholders, with  the  ob jective  of deve lop ing a  MOU tha t is  em braced  by a ll 
signa tories.  

The  overarch ing goal of the  Chautauqua  Lake  Managem ent Consensus Stra tegy or 
MOU is to  form alize   the  “ru les of engagem ent” am ong stakeholders.  By doing so , 
we  will be  be tte r positioned  to  foste r un ity with in  the  Chautauqua  Lake  Com m unity, 
leve rage  our lim ited  resources and  m axim ize  the  re tu rn  on  stakeholder investm ent 
in  Chautauqua  Lake  and  in  Chautauqua  County.
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2 0 2 0  B u d ge t  R e su lts a n d  
C o n tr a c t  Su m m a r ie s

• Department Local Share Cuts
• Community Contract Summaries
• Occupancy Tax Project Summaries
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2020 BUDGET REDUCTIONS| MARCH 17, 2021

D o in g m o r e  w ith  le ss
COVID-19 Re la ted  Budge t Reductions 

Department Local Share Reductions

While painful, the Department of Planning and Development met the April 2020 mandate to cut our department’s use of local share by a 
minimum of 15 %. We accomplished this in the following manner:
• Reduction of 17.5 % of the $696,030 budgeted for the 7 “Community Contracts ” ($696,030 X .175 = $121,805 reduction )

• Reduced employee and contractual budget in the former Division of Planning any Community Development by $42,976 ( 10.4% 

reduction + 4.4% contract costs covered = 14.8 %)

Occupancy Tax Reductions

Overall, the proposed reductions in the 2% and 3% OT Programs resulted in a total savings of $463,024, which was a 29% overall reduction 

in the Occupancy Tax Local Share ($463,024/$1,616,574). This included:

• 3% agency allocations were reduced equally (21%) (with the exception of the North County Shoreline Event, which was canceled; and 

Undesignated Off -Cycle Projects, which returned a balance of $28,114 ).

• The 2020 adopted 2% Occupancy Tax budget was reduced by $242,000 by moving the projects to 2021. This was justified by the fact that 

there is a backlog of water -related projects and this would allow our department, in conjunction with our contractors, to get caught up 

while still having projects implemented in 2020 from projects approved in prior years.  

• Additional savings were realized based on the cancelation of several events funded through the competitive grants program for Tourism 

Product Development. 
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C o m m u n ity  C o n tr a c ts
Annual Agency Alloca tions

Corne ll Coope ra tive  Ext. $ 194,146

Chautauqua County 4H/Corne ll $ 41,250

Chautauqua County Soil & Wate r $ 82,500

Chaut-Ca tta raugus Library System  $ 89,348

Chautauqua Co. Ag & Fair Assoc. $ 6,637*
CCIDA Business Deve lopm ent & Prom otion $       84,110 

CCIDA Business Assistance  Program  $       48,803 

JCC SBDC $       28,589 

2020 Am ended  Contract Am ounts (Reduced  by 17.5%) 

*Canceled due to Covid-19 Restrictions
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3 % O ccu p a n cy  T a x  C o n tr a c ts
Annual Alloca tions

Fenton History Cente r $ 7,900

United  Arts Appeal/Fund for the  Arts $ 21,725

Chautauqua Co. Historica l Socie ty $ 5,135

Historica l Socie ty of Dunkirk $ 2,370

National Com edy Cente r $ 41,080

Grape  Discovery Cente r $ 11,850

North County Shore line  Event Fund $ 10,000*

CREDC - Gran Fondo $ 3,950

Chautauqua Co. Visitor 's Bureau $ 434,500

Chautauqua County Snowm obile  Fede ra tion $ 15,800

2020 Am ended  Contract Am ounts (Reduced  by 21%)

*Canceled due to Covid-19 Restrictions
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3 % O ccu p a n cy  T a x  C o n tr a c ts
2020 Projects Funded  th rough  the  Com petitive  Applica tion  Process 

2020 Contract Am ounts

Luci-Desi Museum $         8,620 
Jam estown Rebe ls Hockey $         6,864 
Frewsburg Soccer Club  $         2,986 
Babe  Ruth  World  Series $         3,610* 
Dunkirk Wate rfron t Enhancem ents $         5,325 
He llo  Jam estown Video Series $         6,980* 
RTPI Exhib it Marke ting $         6,940 
Lily Dale  Historica l Walking Tours $         3,059* 
Chautauqua  Institu tion  October Fest $         3,900* 

*Canceled due to Covid-19 Restrictions or other reasons
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2 % O ccu p a n cy  T a x  C o n tr a c ts
Projects

Although  we  were  ab le  to  susta in  our Agency Alloca tions in  
2020, no Project fund ing was ava ilab le  due  to  COVID re la ted   
budge t am endm ents.  None  the  le ss, we  were  ab le  to  
im plem ent th ree  p rojects with  fund ing accrued  from  2018.

We curren tly have  a  backlog of sixteen  p rojects from  2020 and  
2021 (abou t $480,000) which  we  hope  to  im plem ent as 
Occupancy Tax Revenues re tu rn  to  norm al leve ls, or if Federa l 
Am erican  Rescue  Plan  funds becom e ava ilab le  to  restore  
revenues lost due  to  COVID 19 restrictions.

Since  2009, we  have  im plem ented  105 p rojects with  a  $3.4 
m illion  investm ent of Occupancy Tax revenues.  Th is loca l 
investm ent, has in  tu rn , leve raged  substan tia l  Priva te , Sta te
and  Federa l investm ent.
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Chautauqua  Lake  and  Wate rshed  Managem ent Alliance : $300,000

• Over $7 m illion  in  p rojects de live red  or be ing im plem ented

• The  “Keepers of the  Science” for Chautauqua  Lake

• Coord ina tion  of the  Je ffe rson  Project 

• Alloca tion  of County funding and  Charitab le  Foundation  Giving

Chautauqua  County Soil & Wate r Conserva tion  District: $35,000

• Roadside  d itch  stab iliza tion

• GIS-based  ana lysis of p riority a reas

Lake  Erie  Managem ent Com m ission : $30,000

• Sta te  and  Federa l Advocacy

• Public Access im provem ents

• Education  and  Outreach

• Water Quality Im provem ents

Chautauqua  Wate rshed  Conservancy: $10,000

• Education  and  Outreach

Find ley Lake  Wate rshed  Associa tion : $5,000

Cassadaga  Lakes Associa tion : $3,000

Bear Lake  Associa tion : $1,500

2 % O ccu p a n cy  T a x  C o n tr a c ts
Annual Alloca tions
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2 % O ccu p a n cy  T a x  C o n tr a c ts
Watershed-Re la ted  Contracts
2020 Lakes & Wate rways Gran t Award

• Mid-Knight Holste ins (Built with  2018 funds)

• Chedwell 

• Lighthouse  Poin t

• Boat Stewards

• Morse

• Park

• Sum m er Haven

• Mission  Meadows

• Town of Chautauqua  

LEMC City of Dunkirk Fish  Grinder

LEMC Town of Hanover Fish  Grinder

LEMC Chadwick Bay Broadcasting

LEMC Drain  Marking

LEMC Greystone  Nature  Prese rve  – Handicap  Accessib le  Facilitie s

LEMC-Lake  Erie  Wate rshed  Protection  Alliance
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2 % O ccu p a n cy  T a x  C o n tr a c ts
Watershed-Re la ted  Contracts
Advance  to  Soil & Wate r for WQIPs

Advance  to  Village  of Lakewood for Storm wate r Im provem ents

Chautauqua  Lake  Floa ting Vege ta tion  Managem ent Match  (Skim m ers)

CLA License  for Skim m ers

Project Managem ent Services Chautauqua  Lake  Floa ting Vege ta tion

MOA/MOU – Chautauqua  Lake  Consensus Stra tegy

Lake  Gage  Main tenance  & Opera tion

NEXUS – Federa l Advocacy for Wate r Resources Funding

Keefe  Ag

Reliance  Dairy

Silve r Creek Dam

Star Poin t Ag

Jam estown Riverwalk 1

Jam estown Riverwalk 2

West Dutch  WQIP

Dutch  Hollow Main  WQIP

Dorm itory Authority Sta te  of New York

Town of Chautauqua  License  for Mobitrac
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2 % O ccu p a n cy  T a x  C o n tr a c ts
What does the  fu tu re  hold?

Im plem enta tion  of the  16 gran t p rojects from  2020 and  2021 (New contracts & am endm ents)

Co-funding opportun itie s:

• Je ffe rson  Project on  Chautauqua  Lake

• USACE - Chautauqua  Lake  Ecosystem  Restora tion  Feasib ility Study

• South  Chautauqua  County Wate r District (Town of North  Harm ony, Chautauqua  and  

Chautauqua  Institu tion)

Advocacy and  co-funding for Opera tion  & Main tenance  Projects:

• Barce lona  Harbor

• Dunkirk Harbor

• Catta raugus Creek Harbor

Poten tia l Ice  Jam /Flood  Mitiga tion  Projects:

• Sunse t Bay

• Silve r Creek

• Walnut Creek

• Canadaway Creek

• Crooked  Brook



Ad m in ist r a t io n  o f  B o a r d s

• County Planning Board
• Agriculture and Farmland Protection Board
• Food Policy Council
• Lake Erie Management Commission
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C o u n ty  P la n n in g  B o a r d
Project Description
The  Chautauqua  County Planning Board  provides loca l governm ents with  reviews of zon ing am endm ents and  o the r p lann ing actions, undertakes the  annual 

com ple tion  of a  six-year cap ita l im provem ent p rogram , and  supports o the r p lann ing e fforts as a llowed  under the  power and  au thority estab lished  in  the  

Chautauqua  County Charte r and  New York Sta te  Genera l Municipa l Law, Article  12-b , Section  239(c). 

Du ties
• 239 Review

• Assist in  the  p repara tion  of the  County Com prehensive  Plan  and  updates

• May undertake  stud ies re levan t to  the  fu ture  growth , deve lopm ent, and  protection  of the  county and  m unicipa litie s

• May assist a  m unicipa lity in  the  study of ways to  ob ta in  econom y, e fficiency and  quality in  the  p lann ing and  provision  of m unicipa l se rvices

• May collect and  d istribu te  in form ation  re la tive  to  county or m unicipa l p lann ing and  zoning

2021 Goals
• Carry ou t the  annual cap ita l p ro jects review process

• Iden tify ways in  which  the  Board  can  provide  assistance  and  education  to  the  m unicipa litie s of the  County

• Serve  as an  advisory Board  to  gu ide  County p lann ing e fforts

• Review m unicipa l re fe rra ls of p lann ing and  zoning actions as needed
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Agr icu ltu r e  a n d  F a r m la n d  
P r o te c t io n  B o a r d
Project Description
The  Chautauqua  County Agricu ltu re  and  Farm land  Protection  Board  is  a  board  of the  County 

Legisla tu re . The  board’s m ission  is  to  enhance  econom ic viab ility of the  agricu ltu ra l industry and  

prese rve  and  protect the  viab le  fa rm land  in  Chautauqua  County.

The  Board  is  tasked  with  advising the  County Legisla tu re  on  m atte rs re la ted  to  agricu ltu ra l d istricts.  

They a lso  respond  to  Notices of In ten t which  are  needed  when  sta te  agencies, loca l governm ents, 

or public benefit corpora tions seek to  acquire  fa rm land  or use  public funds for ce rta in  

construction  activitie s in  an  agricu ltu ra l d istrict.

Du ties
Encourage  fa rm ing in  Chautauqua  County Advise  the  Chautauqua  County Legisla tu re  

on  estab lish ing, m odifying, con tinu ing, or te rm inating agricu ltu ra l d istricts

Review Notice  of In ten t filings pursuan t to  Agricu ltu re  and  Marke ts Law 25AA 

Sections 305.4 and  305-a

Support, im plem ent, and  update  the  goals of the  Chautauqua  County Agricu ltu re  and  

Farm land  Protection  Plan

2021 Goals
Com ple te  the  update  of the  County’s Farm land  Protection  Plan

Estab lish  an  im plem enta tion  p lan  to  m ove  the  recom m endations of the  p lan  forward

Approve  and  subm it p roposed  m odifica tions of Agricu ltu ra l Districts to  the  County Legisla tu re

B O ARD  AD M IN IS TRATIO N |  M ARC H  1 7 ,  2 0 2 1
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F o o d  P o licy  C o u n c il
About the Council
As a  recom m endation  of the  2018 Cultiva ting Prosperity in  Chautauqua  County 

report, the  Chautauqua  County Food  Policy Council was crea ted  to  b ring toge the r 

stakeholders with in  the  loca l food  system  to  strengthen  and  bu ild  hea lthy 

susta inab le  com m unitie s.

The  Council consists of 13 m em bers tha t each  represen t a  portion  of the  food  

system . 

Accom plishm ents to  Date
• Estab lished  a  countywide  Food  Policy Council

• Recru ited  and  form ed the  in itia l Council

• Deve loped  a  website  to  in form  our com m unity about the  Council and  food  system s

• Created  a  survey to  iden tify asse ts and  program s with in  our County’s food  system

• Deve loped  a  food  system  asse t m ap  to  p rovide  support to  loca l businesses and  to  

connect those  with in  the  loca l food  supply cha in

2021 Goals

B O ARD  AD M IN IS TRATIO N |  M ARC H  1 7 ,  2 0 2 1

• Deve lop  a  susta inab ility p lan  for the  Council

• Iden tify specific recom m endations with in  the  Cultiva ting Prosperity report to  work 

towards

• Act as an  advisory board  for those  facing policy issues with in  the  food  system



C C ID A a n d  C R E D C

• 2020 Summary Report
• 2021 Work Plan
• Partnership for Economic Growth
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C C ID A a n d  C R E D C

DEPARTMENT OF PLANNING & DEVELOPMENT| MARCH 17, 2021

2020 Sum m ary Report

In  to ta l, the  CCIDA and  CREDC, working with  its  m any partne rs, were  successfu l in  com m itting and /or leve raging just unde r $47 Million  in  investm ent in  the  County 
in  2020, desp ite  these  cha llenges.

The Al-Tech Revolving Loan Fund and PILOT Incentives
The CCIDA approved just over a dozen typical incentive transactions in 2020, which resulted in a total investment approved/co mmi tted of $41.3 Million (excluding 
Round 1 of the EDA Cares Act Loan program, the Emergency Working Capital Loan Program, and grants made via CREDC for the PPE pro gram). These transactions 
resulted in a total job creation over 3 years of just under 200 full -time equivalents, and the retention of just over 300 jobs .

Emergency Working Capital Loan Program
In response to the COVID -19 crisis and the impact it was having on businesses throughout Chautauqua County, the CCIDA provided l ow-interest loans not exceeding 
$10,000 to businesses throughout Chautauqua County. This program was approved by the Economic Development Administration (EDA ) before it was launched. 
This emergency funding, which originated from the Al -Tech Loan Fund, was used for working capital needs, and the normal applicat ion and securitization 
requirements were relaxed. 

Personal Protective Equipment Matching Grant Program 
The CCIDA Personal Protective Equipment (PPE) Grant Program had two components. Component 1 involved a 50/50 matching grant p rogram for the purchase of 
personal protective equipment (PPE) and other materials needed by businesses (e.g., thermometers, face masks, face shields, t ape, barriers, and other implements) 
to comply with the Governor’s workplace safety mandates. The second component involved the provision of technical assistance services provided by JCC’s health 
experts in order to assist companies in developing safety plans that would identify what they needed to do in terms of the pr ovision of PPE, in re-designing of their 
workplace layouts, in revising work schedules, etc., in order to protective their employees and customers. 

CCIDA/EDA Cares Act Revolving Loan Fund
The CCIDA was awarded $10.5 Million in funding in the 3rd quarter of 2020 as part of the Federal Economic Development Adminis tra tion’s (EDA) Cares Act Stimulus 
funding, which was to be used for working capital, the purchase of equipment, and other defined purposes to keep their busine sses viable. Just as with the 
Emergency Working Capital Loan Program, collateral requirements were relaxed and the interest rate was set at a low 2.44%. 
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Other In itia tives Undertaken  by CCIDA/CREDC in  2020

• Started  earnest search  for su itab le  land  for industria l park expansion  – negotia ted  with  landowner in  northe rn  Chautauqua  County. Additiona l funding 
in  the  am ount of $130,000 secured  from  County th rough  cap ita l p ro jects fund;

• Inventoried  a ll county brownfie lds, suspected  brownfie lds, and /or p ropertie s with in  a  BOA (over 400), working collabora tive ly with  the  m unicipa litie s 
and  o the r stakeholders a long with  consu ltan t (Prospect Hill);

• Worked  with  Invest Buffa lo  Niagara  (IBN) to  iden tify su itab le  deve lopm ent site s/bu ild ings in  Chautauqua  County for the ir WNY Site  Iden tifica tion  
In itia tive . Six a re  to  be  h igh ligh ted  in  Newm ark Frank’s de ta iled  report;

• Worked  with  Gebbie  Foundation , City of Jam estown, BPU, RTPI, and  o the r stakeholders, a long with  consu ltan ts (C&S/H. Sicherm an) on  Chadakoin  River 
Stra tegic Business/Activa tion  Plan ;

• Worked  with  City of Dunkirk and  o the r key stakeholders, a long with  consu ltan t (Bergm ann), on  NRG Reuse  Alte rna tives and  Feasib ility Study;
• In itia ted  em inent dom ain  proceed ings for Roberts Road  access to  Roberts Road  Freezer, LLC and  county-owned  brownfie ld  site ;
• In itia ted  proactive  Business Re ten tion  in itia tive  with  Business Deve lopm ent Managers;
• Revam ped  website  to  support and  h igh ligh t COVID-19 news bu lle tins for businesses, and  answered  ca lls  from  hundreds of businesses to  in te rpre t sta te  

m andates re la ted  to  the  pandem ic; and
• Worked  with  Em pire  Sta te  Brands to  secure  funding to  undertake  a  feasib ility study, and  assisted  them  in  securing a  $2.2 Million sta te  gran t.
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CCIDA & CREDC 2021 WORK PLAN

The fo llowing projects and  in itia tives a re  be ing pursued  in  2021 by the  CCIDA and  CREDC:
• Revam p/Re th ink CCIDA Website ; 
• Fully Com m it CCIDA/EDA RLF CARES Loan  Fund;
• Purchase  a t Least 80 acres of Land  to  Expand  Industria l Park(s);
• Investiga te  Pros and  Cons of Institu ting a  Local Labor Policy;
• Com ple te  NRG Reuse  Study;
• Fully Consolida te  Plann ing & Deve lopm ent/CCIDA loca tions;
• Com ple te  Phase  II of Brownfie ld  Stra tegy & Im plem ent Recom m endations (includ ing in frastructure  needs);
• Update  Com pute r Equipm ent;
• Im plem ent MOU for Chautauqua  Lake ;
• Deve lop  Airport Maste r Plan  in -house ;
• Im plem ent New CRM System  (Sales Force );
• Re-th ink Marke ting Stra tegy – Collabora te  with  CCPEG, CCDPD, CCVB, and  pe rhaps o the rs;
• Package  and  Seek Funding for 16 CCPEG Projects;
• Find  a  Buyer for 26 E. Talcott Stree t;
• Fin ish /Im plem ent Chadakoin  River Stra tegic Business Plan  and  in itia te  the  im plem enta tion  process;
• Fin ish  Em inent Dom ain  Proceed ings for Roberts Road  Property and  Secure  Easem ent;
• Fin ish  “Agricu ltu re  as Econom ic Deve lopm ent” Plan ;
• Assist Em pire  Sta te  Brands in  Launching In tegra ted  Hops and  Barley Processing Facility;
• Fully im plem ent Proactive  Business Re ten tion  In itia tive ;
• Work with  County Stakeholders on  Talen t Attraction  In itia tive ; and
• Continue  provid ing articles for “Build ing Chautauqua” Article .
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C h a u ta u q u a  C o u n ty  P a r tn e r sh ip  
fo r  E co n o m ic  G r o w th  (C C P E G )

DEPARTMENT OF PLANNING AND DEVELOPMENT| MARCH 17, 2021

Form ed in  2019, the  Chautauqua  County 
Partne rsh ip  for Econom ic Growth  brings toge the r 
public and  priva te  leade rs to  focus on  countywide  
and  regiona l econom ic deve lopm ent projects. It 
a lso  se rves as the  ca ta lyst and  broke r of 
re sources for advancing econom ic prospe rity 
e fforts and  is the  cen tra l coord ina ting en tity for 
the  form ation , re ten tion , deve lopm ent, and  
a ttraction  of susta inable  jobs and  advancem ents 
to  qua lity of life  in  Chautauqua  County

The  Partne rsh ip  brought toge the r m ore  than  100 
stakeholde rs to  deve lop  a  com prehensive  
countywide  Econom ic Deve lopm ent Stra tegic Plan  
which  now se rves as the  roadm ap the  county’s 
econom ic deve lopm ent partne rs to  
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Su m m a r y  o f  Acco m p lish m e n ts
• Finalized the Economic Development Organizational Plan (Phase 1).

• Launched and developed CHQpartnership.org.

• Secured funding from the Ralph C. Wilson Jr. Foundation, through a collaboration with NCCF, to advance the 

Comprehensive County -wide Economic Development Strategy (Phase II) and contracted with Camoin 310.

• Pivoted during the Covid -19 pandemic to realign priorities and take into consideration post -Covid economic 

recovery.

• Finalized Chautauqua County Economic Development Strategy in August 2021.

• Funded and filled Economic Development Specialist Position through CREDC – Monica Simpson.

• Contracted with several consultants (CPL, H. Sicherman, and others) to provide on -call support related to the 

conceptualization and implementing priority projects. 

• Secured funding from the Gebbie Foundation to implement the Chadakoin River Strategic Business Plan and hire a 

second Economic Development Specialist through CREDC – Kristen Kathman.

• All work groups are convening regularly to identify and advance projects even with funding uncertainty. 
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C C P E G  W o r k  G r o u p  P r o ce ss
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Economic Development 
Strategy

Project 
Identification 

and 
Prioritization

Annual Work 
Plan

Project 
Development

Funding and 
Implementation

Evaluation and 
Monitoring
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2 0 2 1 W o r k  P la n

2021 Priority Projects 
1. Site and Infrastructure Development Program 9. Consolidated Code Administration and Enforcement Feasibility Study

2. Chadakoin River Activation and Development Initiative 10. Dunkirk Downtown Revitalization Initiative

3. NRG Reuse Alternatives and Feasibility Study 11. Trail Development

4. Online Business Academy 12. Village of Mayville Strategic Waterfront Development Framework

5. Agricultural Development and Enhancement Strategy 13. Fredonia Downtown Revitalization/Smart Growth

6. Talent Attraction and Retention Initiative 14. Lakewood Hartley Park Improvements

7. Workplace Culture Improvement as a Recruitment/Retention Strategy 15. Tourism Transportation Shuttle

8. Housing Market Study 16. Lake Erie Wine Trail and Craft Beverage Development 

CCPEG| MARCH 17, 2021



Q u e st io n s

Let's make this our best year ye t.

D EP ARTM EN T O F P LAN N IN G  & D EVELO P M EN T|  M ARC H  1 7 ,  2 0 2 1
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