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MINUTES- meeting of May 7, 2019
MEMBERS PRESENT:      Suzanne Aldrich, David Thomas, Marilyn Scarpino, Chris Ames
MEMBERS ABSENT:      Martin Bova Jr.
NON-MEMBERS:            Scott Cummings-Director

                                           Kristen Wright- Assistant County Attorney

VISITORS:                        Taylor West- Chautauqua Lake and Watershed Management Alliance
                                           Mike Manning- O’Brien & Gere Engineering                 

Vice Chair Chris Ames opened the meeting at 4:01 pm. 
Taylor West introduced himself to the board as a new employee for the Chautauqua Lake Watershed Management Alliance.  The Alliance can help the NCLSD board with obtaining grants for water/wastewater infrastructure improvements.
A motion to accept previous meeting minutes from the January 15, 2019 and March 29, 2019 meetings was introduced by Suzanne Aldrich and seconded by David Thomas: Carried
Mike Manning from OBG let the board know that four bids were received for the additional Clarifier work to be done under the Phosphorus upgrade project.  After review of the bids by OBG the contractor STC from Springville New York appears to be the low bidder that meets the spec.  It was recommended by OBG to accept the bid from STC construction for the base bid of $221,700.00 and alternate #3 for spare parts for $8,000.00 (total $229,700.00)

A motion was introduced by Marilyn Scarpino and seconded by David Thomas to accept STC constructions base bid of $221,700.00 along with alternate #3 for spare parts for $8,000.00 for a total of $229,700.00 seconded by David Thomas: Carried

Within the base bid from STC construction is a $10,000 allowance for any unknown work that may come up.  A motion was introduced by David Thomas and seconded by Suzanne Aldrich to allow the board chair, or vice chair and the director to sign for any allowance monies that may be needed up to $10,000.00 for the Clarifier work. Carried

Back on January 15th 2019 the board approved to pay OBG $15,900.00 for the Design Phase Services for the Clarifier upgrade work (Tasks 1 and 2).  As a bid was accepted to move forward with the work Mike Manning from OBG is asking for OBG to be paid for Task 3 (Construction Phase Engineering Services) $7,800.00. 
A motion was introduced by Marilyn Scarpino and seconded by David Thomas to pay OBG $7,800.00 for Task #3 Engineering Services during construction from their proposal dated January 8th 2019 RE: WWTP Phosphorus Compliance Upgrade Project- Engineering Amendment 2 pending the approval from the County Purchasing Department: Carried   

Director Cummings gave an update to the board about the ongoing contract talks with the CUD board.  CUD had send a letter to the NCLSD board stating they would charge the NCLSD $130,000 per year for two and a half years and then to a per thousand gallon charge based on what it costs CUD to treat 1000 gallons, including administrative costs, plant operation and maintenance, and capital costs.  This was not acceptable to the NCLSD board.  The NCLSD board will work with the County legal department for a response.
The Chautauqua Shores I&I Study is moving forward.  We are waiting for the contract to be signed and returned by Barton & Loguidice Engineering before they can get started.  Director Cummings let the board know that he had presented to the Capital Projects committee for the County a project to repair the infrastructure within the Chautauqua Shores area after a report is received back from Barton & Loguidice on the results of the Study.  Repairs will need to be done but, a cost is unknown at this time.
A budget performance report for the first three months of 2019 was given to the board members for their review.
The board had a lengthy discussion on picking a new board chair after the resignation of Martin Bova Jr as board chair affective May 1, 2019.  No board chair was picked and the board decided to table the vote until the July meeting hoping for a full board to be present.  The board also discussed the possibility of reducing the size of the board from seven members down to five.  After a discussion it was also tabled until the July meeting.        

The next meeting for the NCLSD board will be Tuesday July 23rd 2019 at 4:00 pm.
Motion for adjournment was made by Suzanne Aldrich and seconded by David Thomas at 7:30 pm: Carried

Respectfully Submitted

Scott Cummings

Director  
